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ALC 

Wait Times 

Non-Urgent  Community 
Transportation 

Human Resource Planning 

Regional Clinical Service 
Plans 

Diversity and Special Needs 

PRIMARY HEALTH 
SERVICES FOR 
HEALTHY 
COMMUNITIES 

Primary Health Council 

CHRONIC 
DISEASE 
PREVENTION & 
MANAGEMENT 

MENTAL HEALTH 
& ADDICTIONS 

ELDERLY WITH 
COMPLEX & 
CHRONIC 
CONDITIONS 

Non-Urgent Community Transportation Coordination Project 

Health Human Resource Council 

Regional Clinical Rehabilitation Review Project * 

One time funded projects:* Enhanced Community Support, GEM, 
CCAC Case Managers in ER, Transitional Care Program 

CDPM Integrated Strategy 

Mental Health & Addictions 
System Integration & Planning  

E-HEALTH 

CDPM Collaborative  
Support CDPM Networks & Innovative Service Models (CCPN) * 
Self-management Initiative 
 
 

Critical Care Surge Capacity Planning* 

Concurrent Disorders & Gap Analysis 
Ottawa Addition issues for Youth - Youth Treatment Centre* 
Withdrawal Management Services 

Strategies for Care of Elderly 
with Complex & Chronic 
Conditions 
 

Flo Collaborative Project  
ALC Scorecard 

E-health Initiative * 
Critical Care Information System 
Hiring a Chief Information Officer 

Obstetrics & NeonatalProject* 

E-Health Council 
 

 Back-ups in emergency and surgical cancellations
 Further investments in supportive housing & long term care homes 
 Wait time volumes might be jeopardized, particularly for Hip and Knee replacements 
 Individuals waiting in inappropriate environments 
 Increased risk of receiving ineffective care for level of needs 
 Need for enhanced community care for intensive support 

 

 Institutional planning rather than systemic 
 Incomplete data collection 
 Barriers to access and ability to meet special needs 
 Regional clinical service distribution plans 
 Seamless provision of care 
 Closer to home 

 Improved prevention & management of chronic disease are cost-effective measures 
 Collaboration to reduce duplication 
 Empowerment of people living with chronic diseases by fostering self-management 
 Need for EHR, registries and surveillance capability 

 Pressing need for consolidated longitudinal health record for quality improvement 

 Consumers on multiple wait lists result in the duplication of referral and administrative efforts   
 Data quality suffers and consumers are not appropriately served  

 Residential facilities is insufficient to meet demand 
 Clients must  travel long distances 
 Long wait lists 
 Receive outpatient treatment when a comprehensive program is needed 
 Stigma 

Cataracts, Hips and Knees 

LHIN Health Services/Sector Pressures 

LHIN Operations 

 Build on current initiatives related to EMPI 
 Enabler for most other priority projects:  access, CDPM… 
 Need for regional upgrade to move large data files such as x-rays to improve access to 

specialized care 

Eastern Ontario Regional Laboratory Association (EORLA) 

Diagnostic Imaging * 

Hub & Spoke for Cancer Care 

Paediatric Surgery 

 Limited supply of personnel 
 Retention issues 
 Scope of professional practice 

 Not being able to meet MRI Annual Performance Goals set out by the MLAA 
 Review of service delivery models 
 Additional volumes 

Creation of a Primary Health Council 

 
 
 
 
 
 
 
Further to the LHSIA 2006, 
the MLAA sets out the 
collaborative relationship & 
mutual understanding 
between the MOHLTC and 
the LHIN to work towards 
the Ontario health goals.  
 
Addresses Community     
Engagement, Planning & 
Integration, Local Health 
System Management, 
Financial Management, 
Reporting, Local Health 
System Performance, e-
Health 
 
 
 
 

 
 
 
 
 
 
 
 
 
People are healthier 
and engaged  
 
 
 
 
Services are fairly 
distributed to meet 
needs 
 
 
 
 
Health care system 
Is sustainable and 
improving 

 

French Language Services 

First Nations, Inuit & Metis Communities 
Relationship Building 
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